ZION Lutheran Church

1254 S. Union Street, Shawano, Wl 54166
715.526.2017 zion@shawanozion.org www.shawanozion.org

REV. SCOTT LUDFORD BOB HASS
Senior Pastor Council President

Congregational Council Meeting
March 19, 2024 — 6 PM at ZION Lutheran Church

@ CalltoOrder ..........ocoooeveeeiriieecee e President Bob Hass
0 Opening DeVOtiONS ...........ccoevuurreiiiirriiiinreiieeeeiieeeeeieeenneeeennens Joyce Phalen
€ “sound Off” (Ten Minutes)
@ Pastor's Report...........cocoveveniieeeinieieiieeeeeeeae e, Pastor Scott Ludford
o Approval of MINULES..........cc.ueiiiiiiiiiiiiiiiiiiiiieeecie et draft attached
@ Financial Report
a. Accounting Fund Balances .......cc.cceceueereeunirerinenrennneeennnennnnn Mike Eidahl
b. Accounts Payable ......cc.cceeiiiiiiiiiiiiiiiiiiiiiiiii Mike Eidahl
o Finance Committee Report
a. BMO Line of Credit — Turned DOWN .......eeveeiiuneerreiinnneneeennnn. Mike Eidahl
b. Financial Accounts SUMMAaTy .......ceuuveirniiiiiniieinnireennnnees Michael Sleeper
@ Old Business
A. SECUTitY SYSteIM cevvvuuiiiiiriiiiieiiiiiieeeeiiiie e Keith Milner & Tom Laude
D BY-LaAWS tttiiiiiiiieiiiiee ettt et e et e e et e e et s erae e eena e Mike Eidahl
c. Health & Wellness Coordinator.......ccceeeeeuureiinreiinneieinnneennnn. Mike Eidahl
d. Youth & Family Director....c..ceevvuuiiiiuniiiiiniiiiiiiiciiceciniecennen. Curt Preston
e. Painting Bell of Tower & Bell .......cevvueereiiiiriiininriiineeiiieneennenens Tom Laude
f. Balcony Stair Railing & Carpeting ........cceeeeevuuereeiienncereeennnnnnn. Tom Laude
g. PowerChurch Software........cccceeeevevivnnnnnennnne. Keith Milner & Mike Eidahl
h. Consolidate Property Lots (5downto 1) ...cccceeeeeevnnnnnn. President Bob Hass
1. Church in SOCIetY ...cocvvuiiiiiiiiiiiiiiiiiirei e, Al Wichmann
€ New Business
a. Computers & PhOMes .....cvveeueriinireiieeeiiee et eeeneeeeenens Keith Milner
b. Spring Cleanup (April 6 - Rain Date: April 20) ....c..ceeevuureennnnnes Tom Laude
c. Numbers & Letters in ClassroOms........ccuueeeeruireinnireinneneennnnees Tom Laude
@ Committee Reports
EAUCAION .eiiiiiiiiiiieiiiiieee ettt attached
Health MIniStry ....eeeeieeeiiieiiiiineciiiiee ettt et attached
|2 40] 0 1<) o O TR UP PP PPPR PP PPPRRPPPRt attached
Stewardship ..cceeeeeviiiiiiiiiiiiiii e attached
WOTShIP & MUSIC ceuuiiriiiiiiiiiiiiiieiiie ettt et et e e e attached
ZLCW ettt ettt ettt e ettt e s e eeaaa e s et eaae e e e eenaaeaaees attached
YOULR c ettt attached
FINANCE tivuiiiiiiiiiiiiiiiiic e attached
@ Other Information
a. ZION Calendar .......coceevvuuiiiiiiinniniieiiininicciiiccecnnnnen, April 2024 — attached

@ Adjournment & Closing Prayer
Next Meeting Date: April 16,2024 Next Meeting Opening Devotion: Keith Milner
Any appearance of impropriety; however slight, shall be avoided at all costs.

t Welcoming All, Growing and Sharing God’s Love. T Revised Agenda 3/13/24-BH/kmk



